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The new Holbrook PK-12 School  

FAQ's         

 

1.  What options for the Holbrook schools have been studied? 

Nine options have been studied and after a long, careful analysis, the choices have 

been narrowed down to a new Grade PK-12 school on the existing Jr-Sr High 

School site that would consolidate all schools in the District to one location. The 

two existing Elementary Schools would be closed and either sold or re-purposed. 

2.  Does renovation of the existing Jr-Sr High School make sense? 

The study demonstrated that due to the age and condition of the 57 year old Jr-Sr 

High school, in order to meet the building code and the Massachusetts School 

Building Authority (MSBA) requirements for reimbursement, a renovation/addition 

would cost almost as much as new construction. Therefore it was decided that new 

construction would be more cost beneficial to the Town. 

3.  Has regionalization been studied? 

The MARS Consulting Group was hired to do a regionalization study for Holbrook 

and Avon. The study concluded that the new PK-12 design would allow 

regionalization in the future. So while continuing with the design of this option, 

further work will be done to see if a regionalization agreement can be reached with 

Avon. 

4.  Will the selected design option work for regionalization in the future? 

Yes, the design is flexible so that it will work for either an all Holbrook PK-12 school, 

or a Holbrook PK-5 school with a regionalized Holbrook/Avon 9-12 High School. 

5.  Will there be costs to convert the selected design option to a regionalized High 

School in the future? 

No, not if the grade 6-12 side of the school is converted to a regionalized grade 9-

12 High School because the number of classrooms and size of other spaces 

remains the same if the projected regionalized High School enrollment remains at 

approximately 490 students. 

6.  Why not delay until the economy improves? 

The School District has been invited by the state for reimbursement now at 60.57% 

of eligible costs. If the project is delayed it will be removed from the State funding 

list with no assurance that it will be reimbursed in the future. 

http://wbridgewaterschools.org/sbc/index.php/faq-facts


7.  Is it the right time to build? 

Due to a slowly improving economy, borrowing costs are still at historic lows and 

due to a very competitive building climate, construction costs remain low but are on 

the increase. A delay will increase project costs. 

8.  Can the new school option be reduced in size? 

In order to provide the educational spaces needed and meet the MSBA 

requirements for state reimbursement, the school must be sized as it is in the new 

design. 

9.  Will the new school fit on the existing Jr-Sr High School site? 

Yes, it will fit on the existing Jr-Sr High School site along with improved roadways, 

parking, and fields. The 2 Elementary school sites are too small for a new PK-12 

school. Also, the new school can be built behind the existing school on the fields 

without the requirement for expensive phasing or disruption to the students who will 

not have to be relocated during construction. 

10.  Why not find a new site? 

There is space on the existing Jr-Sr High School site for a new school with space 

for adequate fields and parking. It is also ideally located near the center of town and 

400 ft from the public safety building. A new site would increase costs that would 

not be reimbursed by the state. 

11.  Will traffic be affected? 

A traffic study has been completed that shows that current traffic backs up onto 

South Franklin St at the current Jr-Sr High School, especially during morning school 

arrivals. The roadways and parking for the new design have been expanded and 

redesigned to improve traffic flow and provide more queuing space for cars on site 

and off of South Franklin St. 

12.  What if the project is not approved by the Town? 

The Jr-Sr High school would face probable loss of accreditation as a High school 

and it would still require significant capital improvements over the next several 

years. 100% of this cost would need to be paid by the town. 

13.  If the new building doesn’t pass, can we use the state money to just repair the 

existing building? 

No, reimbursement from the MSBA is only intended for use on a building project 

that meets the MSBA requirements. In order to repair the existing building, the town 

would have to pay 100% of the cost without any state reimbursement. This cost 

could be as much as the town’s share for a new building. 



14.  Will more teachers need to be hired because of the increased number of 

classrooms in the new building? 

No new teachers need to be added because of the new building. The only time new 

teachers would be added is if a new program is added to the current program of 

studies. The current academic program is the program that was submitted to the 

MSBA for the new building. 

15.  If we decrease the number of school choice students at the Jr-Sr HS can we 

make the new building smaller? 

No. The enrollment that the MSBA has based the new building on was calculated 

based on town demographics only. The MSBA will not take into account the 

possibility of ‘choice students’ in their enrollment calculations. Therefore, reducing 

the number of ‘choice students’ would not allow us to reduce the size of the new 

school building per MSBA guidelines. 

16.  What is the value of having an accredited HS? 

An accredited high school: 

 Assures parents, students and community members that their town provides 

a quality educational program. 

 Assures colleges that graduates of the high school were provided with an 

educational program that maximizes student learning. 

 Affects the reputation of a community since the retention or loss of 

accreditation has a demonstrable effect of lowering local property values. 

17.  What is included in the total project cost estimate? 

The total project cost estimate includes all construction costs including site work 

with new fields and demolition of the existing school. It also includes new furniture 

and technology equipment as well as fees, testing costs and contingencies. This 

total project cost estimate will be ready for the June 12 submission to the MSBA for 

review and approval. 

18.  What will the cost be to taxpayers? 

This will depend on the bonding strategy and the assessed value of properties. As 

the project is developed, more specific costs and tax impacts will be published. 

19.  When will the Schematic Design phase be completed? 

The Schematic Design which involves development of the design drawings, project 

specifications, and the total project cost estimate, will be submitted to the MSBA on 

June 12, 2014. This phase is part of a well defined and controlled project schedule 

that is established by the MSBA. Once approved by the MSBA Board of Directors, a 

project funding agreement can be established and the project can then proceed to 

a Fall 2014 town vote. 



20.  What happens if the project is approved by the taxpayers? 

The project will then move into the design development phase where the design 

and drawings are further refined. This will be followed by the construction 

documents phase when the construction bid documents will be prepared by the 

Architect. Construction is currently projected to start in November 2015 with 

occupancy in the summer of 2018 and final completion of the site work in the fall of 

that year. 

21.  Why can’t the Town start construction earlier than the fall of 2015? 

It requires about 10 months to complete the design and the construction 

documents after the Town votes for the project to move forward in November 2014. 

After that, there is a bid/award phase that requires an additional 2 months. This 

results in a November 2015 construction start. This might be accelerated a little if a 

Construction Manager process is utilized rather than a Design-Bid-Build process 

that will be reviewed by the Permanent School Building Committee. 

 

For questions and comments, please email:  holbrook@smma.com  

For additional information, please visit the project website at: 

http://www.holbrook.k12.ma.us  District Information  Permanent School 

Building Committee  PSBC FAQ Sheet.  
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http://www.holbrook.k12.ma.us/

